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SUMMARY OF CHANGES
CCR 145-8-3, JROTC Program for Accreditation (JPA)
This revision:

o Gives Brigades the option to allow DAIs to conduct JPA visits on schools within their
area of responsibility

o Deletes cadet staff interview questions

o Adds question to CI guided questions

o Changes points for Drill from 5 to 15 points

o Changes points for In-Ranks from 5 to 15 points

o Requires the evaluation of Drill OR In-Ranks
o Changes points for Color Guard from 5 to 15 points
o Defines Battalion Staff for ClI Presentation Rubric

o Modifies CI Presentation Rubric, Response Criteria, Emerging and Unsatisfactory

o Limits CI briefing to 30 minutes

o Limits Service Learning briefing to 30 minutes

o Modifies some of the evidences in the Instructor Portfolio

o Adds glossary to explain the key educations terms used in JPA

o Adds examples of evidences to the Instructor Portfolio

o Adds privacy statement to Instructor Portfolio, section C, evaluations

o Recommends Brigades make use of digital/electronic copies of portfolios and relevant
screen shots, if feasible

o Changes JPA highest unit designation from JPE to HUD (gold star)

o Changes JPA second highest unit designation from Satisfactory to
Proficient
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Department of the Army *Cadet Command Regulation 145-8-3
Headquarters, United States Army

Cadet Command

Fort Knox, Kentucky 40121-5123

24 Jul 2015

Junior Reserve Officers’ Training Corps (JROTC)
A Citizenship and Leadership Development Program

JROTC Program for Accreditation

Summary. This regulation provides criteria for the Brigades to use when performing a JROTC
Program for Accreditation (JPA) visit.

Applicability. This regulation applies to U.S. Army Cadet Command (USACC), USACC
Brigade Headquarters, and major overseas commands that have Department of Defense
Dependent Schools (DoDDS) JROTC units within their jurisdictions. In any situation where
this regulation directly conflicts with Department of the Army (DA) regulations or policies, the
DA directives will govern.

Supplementation. Proponent for this regulation is U.S. Army Cadet Command, ATTN:
ATCC-JR. This regulation may not be supplemented. Upon receipt, all publications on this
subject will be rescinded. USACC specific guidance for Brigades, SROTC battalions, and
JROTC units should be through a Memorandum of Instruction (MOI).

Suggested improvements. Send comments and suggested improvements on DA Form 2028
(Recommended Changes to Publications and Blank Forms) to Commander, U.S. Army
Cadet Command, ATTN: ATCC-JR, Fort Knox, KY 40121-5123
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Chapter 1
Introduction
1-1. Purpose

Since 2005, the Army JROTC program has been accredited by a national accrediting agency
known as AdvancED (www.advanc-ed.org). As an accredited Special Purpose Program, JROTC
must adhere to AdvancED’s Standards for Quality. Although JROTC had received favorable
reviews on most of the standards, AdvancED consistently noted that our program needed to
develop a comprehensive evaluation program that emphasizes continuous improvement in
teaching and learning. To achieve and sustain the Standards for Quality, JROTC had to transition
from the previous Cadet Formal Inspection as outlined in the Organizational Inspection Program
to a program that emphasizes continuous improvement.

In 2012, JROTC organized a tiger team consisting of Brigade Chiefs, Brigade staff, Directors of
Army Instruction (DAIS), Instructors, and academia. The tiger team’s charter was to design a
comprehensive evaluation program that provides a holistic review of Cadets and Instructors’
performance with emphasizes on continuous improvement. The tiger team’s recommendations
endured unparalleled scrutiny that generated multiple iterations. The current iteration laid the
foundation to transition to a comprehensive evaluation program. After receiving approval from
Cadet Command’s Commanding General in 2013, HQ JROTC began training Brigades and
Instructors on the new evaluation program, JROTC Program for Accreditation (JPA).

The purpose of JPA is to gather data and information at a point in time that informs the Army
JROTC program at large of the improvements that have been made over the period of time from
the last school visit to the current visit. It is not intended to be an inspection or a snapshot of a
single point in time. The intent is not to issue a go/no go response to the unit, but rather to
review what has or is occurring and create a plan for improvement for the future.

JPA will gather information and evidence to support the continuous improvement of teaching
and learning in the JROTC program. Staff members from the Brigade will use the framework of
the JROTC Program for Accreditation (CCR 145-8-3) to guide their observations, evidence
collection, analysis, and action planning and reporting.

1-2. DAI Evaluation Criteria

The DAI Evaluation Criteria will be used to assess the DAI Offices and assigned personnel, as
defined by public laws, contracts, Army Regulations, and USACC policies, comply with
minimum program criteria.

a. Brigades will conduct a formal evaluation of DAI offices every three years. An Assist
Visit may be conducted when no formal evaluation is scheduled. The Brigade will notify
the district superintendent and all JROTC personnel related to the host institution, if
applicable, in writing, of the scheduled evaluation.

b. Brigade evaluation team will use the DAI Evaluation Criteria to record comments and
score evaluated areas during the accreditation.

c. DAI Offices will be evaluated in the following areas:
CCR 145-8-3 24 Jul 2015 1
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1. Personnel and administration
2. Education and training
3. Operations
4. School logistics and supply
d. DAI Evaluation Awards:
1. Gold Level Support (100- 95 points).
2. Silver Level Support (94-85 points).

3. Bronze Level School Support (84-80 points).

&

Unsatisfactory (79.9 points and below).

e. If the minimum passing score is not attained, the DAI office will be placed in a
probationary status and a follow-up evaluation must be conducted within 12 months. If
the DAI office does not attain a minimum score within 12 months from the follow-up
evaluation, the DAI and staff may be decertified.

f. Using the DAI evaluation criteria in Appendix A, Brigades will determine the award
based on the score the DAI Office receives. Brigades will present awards to DAI Offices
that perform above unsatisfactory.

1-3. JROTC Program for Accreditation (JPA)

The JROTC Program for Accreditation (JPA) will be used to evaluate Secondary Educational
Institutions and JROTC Instructors, as defined by public laws, contracts, Army Regulations, and
USACC policies to ensure compliance with minimum program criteria. School districts and
instructors will receive a JPA visit at least once every three years. Brigades have the option to
request their DAIs conduct JPA visits at schools within the DAT’s area of responsibility.
Conduct JPA visits no later than 1 May. An Assist Visit occurs when no JPA is scheduled, or as
needed.

a. Notification. Brigades will appoint trained JROTC personnel to conduct JPA and Assist
Visits. Brigades will notify units, superintendents, and principals in writing at least 30
days prior to a JPA. Cadets are to wear uniforms in accordance with AR 670-1. This
notification process does not preclude spot-checks or unscheduled visits to the JROTC
unit.

b. JPA criteria. Brigade personnel will use the following documents:

1. Battalion Staff Continuous Improvement Briefing and Interview
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Service Learning Briefing

Cadet Portfolio and Interview

Instructor Portfolio and Interview

Unit Report

In-Ranks or Drill (evaluate one or the other, not both)

Color Guard

JROTC Program for Accreditation School Visit Point Summary
9. JROTC Program for Accreditation Report

L N o g &~ w D

Brigades should encourage their instructors to create a digital copy of the Instructor
Portfolio and Cadet Portfolios. Digital documents will enable the Brigade staff to assess
the documents before arriving at the school. Other documents that could be assessed
before arriving at the school includes, but limited to, JUMS and JCIMS data or screen
shots of relevant data submitted by instructors.

. JPA Submission and Retention. JPA submission consists of two parts, the JPA School
Visit Point Summary Worksheet and the JPA Report itself. Units will receive an out
brief on the JPA School Visit Point Summary Worksheet immediately following the JPA
visit. The Brigades will submit the JPA Report to the school, instructors, and Cadet
Command/JROTC no later than 14 calendar days after the TDY in which the JPA is
conducted. Brigades should retain a copy of the JPA Report and the JPA School Visit
Point Summary Worksheet until the school’s next accreditation visit.

Units will maintain their current unit award status until they receive their next JPA. The
Instructor Portfolio accounts for a large percentage of the overall accreditation score.
All instructor portfolios are reviewed and extremely low portfolio scores can
negatively affect a unit.

Newly established units will not receive a formal JPA until being operational for at least
three years. Assist Visits may be conducted by brigade personnel at any time.

Schools may receive the following designations:

SCORE JPA CYCLE & UNIT DESIGNATION

JROTC Honor Unit with Distinction (HUD) — Gold Star — JPA

100 — 95 percent

visit within 3 years

94 — 70 percent

Proficient — JPA visit within 3 years

Below 70 percent

Unsatisfactory — JPA visit within 1 year and Performance
Improvement Plan required

Table 1-1. JPA Cycle and Unit Designations
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g. Probation.

1. If the unit receives an unsatisfactory on a JPA, the school will be placed in a
probationary status and a follow-up JPA must be conducted within a year. The
Brigade will notify the superintendent, principal, and instructors in writing of the
rescheduled JPA. If the school does not attain a satisfactory or above within 12
months from the unsatisfactory JPA, the instructors may be decertified. If the
school does not attain a satisfactory or above within 36 months from the
unsatisfactory JPA, the program may be disestablished. Schools that are on
probation are ineligible for the JROTC HUD designation.

2. If the instructor portfolio receives a score below the minimum, the instructor will
be placed on a Performance Improvement Plan (PIP). If the portfolio belongs to
an Army Instructor (Al), the Senior Army Instructor (SAI) will initiate the PIP. If
the portfolio belongs to a SAI, the Brigade Chief or designated representative will
initiate the PIP. Brigade personnel will return for an Assist Visit within 12 months
to review the instructor’s progress on the PIP. If no improvement is shown, the
instructor may be placed on probation. Units that have an instructor on probation
are ineligible for the HUD designation.

h. Awards for Excellence. USACC HQ or Brigade Commanders may use the results of this
evaluation program to provide other awards or designations to units.

1-4. *Assist Visits.

An Assist Visit is not a JPA visit. It is designed to provide assistance in any specific area
deemed necessary by the Brigade. The Brigade will coordinate in advance on what the JROTC
unit will need.

Note: Brigades may request a DAI or SAI from another school district to conduct an Assist

Visit. In accordance with the Commanding General’s guidance, SROTC personnel may
participate in Assist Visits and the JPA.
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Appendix A. DAI Evaluation

1. The DAl is responsible for overseeing the operations of five or more Army units in the
same school district. Each office will be evaluated in matters pertaining to personnel
and administration, education and training, operations, and school logistics and supply.

2. Minimum Passing Score — 80 points. If the minimum passing score is not attained
either in total or in any individual area, the DAI will be placed on a PIP and follow-up
evaluations will be conducted within 12 months of the initial evaluation. DAI’s placed
on a PIP are not eligible for a DAI award.

Category Max Min Awarded
Personnel and Administration 35 28
Education and Training 45 36
Operations 20 16
School Logistics and Supply 0 0
TOTAL 100 80

Table A-1. DAI Evaluation Point Summary
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DAI Evaluation

School District:

Date:

Location: (City/State)

1. Period covered:

2. DAI Name:

3. MPS Name:

4. DAI Staff:

5. MPS Cost-shared by Army: (Yes) (No)

6. Number of Units:

7. Number of Cadets Enrolled:

8. Number of Units on Probation:

9. Probation. If yes, state reason:

Brigade team members:

Printed name Signature
Printed name Signature
Printed name Signature
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Section 1:

35 Points

Personnel and Administration

Remote

On-Site

Pts.

Score and Comments

Is the DAI office staffed IAW CCR
145-2?

X

Does the DAL office have the required
number of units?

X

Does the DAI Office check JCIMS
database for accuracy at least semi-
annually?

Are the school/district contract changes
for JROTC personnel submitted
through the BDE?

Does the DAI office have a current list
of trained and certified interviewers?

Is performance counseling being
maintained and reviewed for all JROTC
personnel assigned to the DAI office?

Are copies of all personnel actions on
file for SAI/AI?

Are exception to policy letters on file
for all NCO’s in SAI position?

Are recommendations for JROTC cadre
exceptional achievement awards
submitted to Brigade?

Are recommendations for Cadet awards
submitted to Brigade?

Are annual HT/WT being conducted on
DAI Staff, Al/SAIs?

Are personnel enrolled in the weight
control program and are body fat
worksheets on file?

Explain procedures for Serious Incident
Reports in accordance with CCR 145-2,
Chapter 2. Provide reports.

Explain the tracking system the DAI
office uses to notify Brigade IMD to
terminate cost share.

Table A-2. DAI Evaluation Criteria
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Section 2: 45 points

Education and Training

Remote

On-site

Pts.

Score and Comments

Can the DAI provide evidence of keeping
apprised of the latest educational trends?

X

Does the DAL plan professional development
workshops related specifically to the JROTC
curriculum at least once a year?

Is there evidence that this DAI office’s
instructors have attended required
school/district training?

Does DAI maintain an OML and/or a
certificate of completion for instructor
certification and professional development in
accordance with CCR 145-2, Chapter 8?

Has the DAI and staff personnel attended the
certification course within the last 5 years (or
are scheduled to attend)?

Does the DAL office use the coaching rubric
to evaluate at least one JROTC instructor per
school once a year?

Does the DAI maintain a record of degree
completion for all assigned instructors?

What evidence does the DAI have to
influence the district office to support JCLC?

Does the DAL office organize district
competitions?

If applicable, are command policy and
guidance for the air rifle marksmanship
program followed?

Is a list of schools from the district
participating in JCLCs provided to Brigade?

Table A-2. DAI Evaluation Criteria, Cont’d
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Section 2: 45 points

Education and Training

Remote

On-site

Pts.

Score and Comments

Are consolidated JROTC Annual
JCLC Opening Report/Closing
Report/After Action Review
submitted?

X

How does the DAI office use copies of
each school’s Master Training
Schedule to assure teaching is in
accordance with the POI?

Provide examples of school visits,
integrated activities, community
service, and service learning projects
that the DA staff were involved in.

Explain how the office advocates for
the JROTC program at the State and/or
National level (e.g. does the DAI
volunteer for boards & workgroups,
initiate actions to promote the
program, etc.).

Explain how the office is proactively
working at the state level to support
credit and certification issues?

Provide evidence of DAI work with
school districts to ensure the support
of Cadet rides, service learning
projects, consolidated military
balls/awards ceremonies, and other
relevant activities.

Table A-2. DAI Evaluation Criteria, Cont’d

CCR 145-8-3 24 Jul 2015




Section 3: 20 points

Operations

Remote On-site Pts.

Score and Comments

Show how the DAL office is
actively collecting data to show
Cadet progress, unit actions that
work, and comparison data to help
poor performing units achieve
success.

Has the DAI identified schools that
are not meeting contractual and
regulatory guidance to Brigade?

If a school is probated, are files
maintained?

How has the DA office
acknowledged exceptional units
and/or Cadets?

Is the DAI office actively
monitoring schools during the
establishment and disestablishment
process in accordance with CCR
145-2, Chapter 3?

Avre requests for Distinguished Unit
Insignia and School Patches for
JROTC units submitted to Brigade?

Does the DAL verify JCIM’s data to
review each school’s Opening
Enrollment, Intentions of Grads,
Ethnic Information for accuracy?

Does the DAI Office meet all BDE
suspenses?

Are instructor vacancies advertised
within the school district and on the
JROTC website?

Table A-2. DAI Evaluation Criteria, Cont’d
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Section 4: 0 points

School Logistics and Supply

Remote On-site Pts.

Score and Comments

Does the DAL office maintain their
unit supplies in accordance with
CCR 145-2, Para 4-11 (10) and
(11); 4-12 (6); 6-5 through 6-7, and
6-11?

Table A-2. DAI Evaluation Criteria, Cont’d

CCR 145-8-3 24 Jul 2015
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Appendix B. JROTC Program for Accreditation (JPA) Coversheet

School:

Date:

Location: (City/State)

1. School enrollment:

2. JROTC Unit enrollment:

3. Principal Name:

4, SAIl Name:

5. Al Name(s):

6. Probation (Unit). If yes, state reason.

7. Telephone/Fax:

8. E-mail address:

Brigade team members:

Printed name Signature
Printed name Signature
Printed name Signature
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JPA School Visit

The JPA School Visit is designed to assess the unit primarily in the areas of teaching and
learning. This visit is comprised of accreditation criteria that includes Cadet participation and the
assessment of the instructor portfolio. The instructor portfolio is designed to show evidence of
effective teaching and learning, assessment, professional development, collaborative activities,
and continuous improvement efforts. The points assigned during the accreditation activities
should guide and inform the Brigade team as they complete the JPA Final Report. The points are
not aligned directly with the JPA Final Report.

Scoring worksheets are provided for the following accreditation activities:

School Visit Point Summary:

Accreditation Activities Maximum Points Minimum Points**
Battalion Staff Continuous 35 o5
Improvement Briefing & Interview
Service Learning Briefing 20 14
Cadet Portfolio & Interview 20 14
Unit Report 35 25
Drill OR In-Ranks (evaluate one or the .
other, not both) ( 15 Color Guard plus Drill must equal at
: least 21 points OR Color Guard plus In-
Color Guard 15 Ranks must equal at least 21 points
1st Instructor Portfolio & Interview 30 21
2nd Instructor Portfolio & Interview 30 21

Table B-1. JPA School Visit Point Summary

** In the event the minimum score is not attained for an accreditation activity, Brigade personnel
should indicate improvement actions for that activity within the JPA Final Report.
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Appendix B-1. Battalion Staff Continuous Improvement Project Presentation

All JROTC program activities should be interrelated to the program’s student learning outcomes;
they are initiated, planned, led, executed, and documented by Cadets. The Battalion Staff Continuous
Improvement Project is meant to guide where your Cadet battalion goes, emphasizing what is
important to Cadets. Cadets begin by reviewing JROTC program mission, vision, values, and
outcomes and discuss how these relate to their battalion. Following a review of data (unit report,
Cadet feedback, and/or school initiatives) battalion goals and desired outcomes are established and an
action plan is developed and executed. The goals are continuously measured, documenting desired
outcome accomplishment. The ability of the Cadets to do all this is not gained overnight and must be
taught and mentored by the instructors. Mid-course changes may be needed to accomplish what
Cadets set out to accomplish.

Successful implementation of this process documents that Cadets understand the processes of
continuous improvement, problem solving, planning, goal setting and how to use them to guide
the organization throughout the year. This is an outstanding leadership tool. JROTC leadership,
education, and training are demonstrated in a real-life, project-based learning experience, and is
clearly evidence of Standard 3: Teaching and Assessing for Learning that the institution’s
curriculum, instructional design, and assessment practices guide and ensure teacher
effectiveness and student learning. Further explanation in Indicator 3.3 says, teachers engage
students in their learning through instructional strategies that ensure achievement of learning
expectations.

Directions: For this presentation the entire battalion staff has identified an area that needs
improvement and will deliver a presentation. Presentation should not exceed 30 minutes. Their
plan for improvement will state the issue, how they developed a continuous improvement
strategy, their implementation process, and continuous improvement results.

Cadet teams will gather data and complete research thereby demonstrating evidence of critical
thinking, problem solving, and decision-making. Program instructors will provide Cadets a copy
of Checklist A: Battalion Staff Continuous Improvement Checklist as criteria that they will be
evaluated on. This checklist will serve as a self-assessment tool for Cadets. The Battalion Staff
Continuous Improvement Rubric below will help guide you in evaluating their presentations.
Using the rubric will also inform the JPA Report that you will complete and discuss with your
instructors.
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The following outlines the Continuous Improvement Process for Leadership:

Plan

1.

At the start of a new school year, Cadet staff plans their activities for the year, assuring that
each activity supports the JROTC mission, vision, program outcomes and their Battalion
goals. If they are not addressing one of the program goals with an activity, they may need to
plan something else or rethink the importance of the goal in the first place.

Do/Act

2.

The Cadet Battalion Commander, assisted by the battalion staff, begins by establishing a
mission and vision for that school year. SMART goals are established based on unit data
from years past. Desired outcomes or measures of success are established and each Cadet
battalion staff member is assigned as a project officer for each goal. This Cadet leader
executes the plan for goal achievement, measures, and document progress. Cadets should do
all the work of the planning, establish the funds or resources needed, finding volunteer
Cadets to help setup, clean-up, publicize, execute the project, and send reports to their
supervising instructor. When an activity is accomplished that supports a goal; the progress
towards goal achievement and measures of success should be recorded and kept in a
portfolio.

A regularly scheduled, special staff meeting (a self-check-up) is conducted where each staff
officer responsible for a goal, presents to the staff how the unit is doing in relation to
accomplishing that goal. Depending on success or lack thereof on each goal, the staff
discusses changes or corrections they may need to make to complete the organizational goal
by year‘s end. This process, along with quantifying data, is also documented in a notebook
or computer spreadsheet.

Evaluate

4.

If the program desires to compete for any unit award, the Cadet project officers write and
submit impact statements for each of their goals into the unit report. The instructor should
allow the Cadet leadership to write these impact statements and then edit them before
submitting the impacts as final.

The validation of the Continuous Improvement Process will be briefed to Brigade personnel
as part of the JROTC Program for Accreditation process.

Figure B-1. Continuous Improvement Process for Leadership
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Battalion Staff Continuous Improvement Project Presentation Rubric

There are 35 points possible for this presentation. Use the rubric below to evaluate the battalion
staff presentations. This briefing should include presentations by all staff members. The battalion
staff includes the battalion commander, CSM, XO, S1 — S5, or as determined by the SAI. The
presentations will include:

N

Overview of the purpose of the Continuous Improvement Project.
Introduction of all Cadet staff and their role in this project.
Details of the problem, improvement plan, implementation, evaluation, and

reflection.

Conclusion of the presentation should include a plan for next steps in continuous

improvement.

If necessary, use the Guiding Questions to expand on the criteria. Discuss the overall evaluation
score of the presentation with the JROTC Instructor and suggest areas for improvement.

Overview of Purpose, Goals, and Staff Roles

Criteria

Proficient (3 points)

Emerging (2-1 point)

Unsatisfactory (0 points)

Introduction of

battalion staff

Battalion staff present
were introduced; staff
in attendance presented
a short brief on their
role in battalion;
presentation included
how their role
supported the battalion
continuous
improvement goal.

Some staff were introduced,
some staff in attendance
presented a short brief on
their role in battalion;
presentation made an
attempt to include how their
role supported the battalion
continuous improvement
goal.

No staff introductions
were made; some to no
staff presented a brief on
how their role supported
the battalion continuous
improvement goal.

Description of

battalion goal

Clearly defined
purpose of continuous
improvement goal;
stated goal supports a
higher mission
(JROTC or school).

Somewhat defined purpose
of continuous improvement
goal; stated goal does not
supports a higher mission
(JROTC or school).

No attempt to define
purpose, goal, or support
of mission was made.

16

Table B-2. Continuous Improvement Rubric
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Identify Problem and Develop Improvement Plan

Criteria

Proficient (3 points)

Emerging (2-1 point)

Unsatisfactory (0 points)

Identification
of a problem or

Clearly stated problem
or area of

Problem stated is emerging
but not clear; includes

Problem stated does not
include area of

area for improvement. multiple problems and does | improvement.
improvement not focus on single

improvement.
Identification Data and gathered Little data provided to No data is provided; data

of data or
research
gathered to
confirma
problem or
area for
improvement

research inform a need
for improvement;
evidence displayed in
the presentation;
includes a purpose and
benefit.

inform a need for
improvement is necessary;
evidence is discussed but
not displayed; evidence is
vague to unclear; includes
either purpose or benefit.

provided does not support
need for improvement;
data or research is not
presented; does not
include purpose or
benefit.

Identification
of team goals

Goals clearly stated
and appropriate for
problem defined; goal
setting strategies
clearly outlined using
the SMART method.

Goals developed but beyond
the scope of the defined
problem; Little evidence of
goal setting strategies, goals
reflected some use of
SMART method.

Goals not identified in
presentation; no evidence
of goal setting strategies
used.

Identification
of
improvement
plan

Improvement plan
refers to knowledge
and skills acquired
from JROTC
curriculum such as
decision-making, goal-
setting, problem
solving, team building.

Improvement plan
presented with little
reference to curricular areas
within JROTC lessons; little
evidence of decision-
making, goal-setting,
problem solving, team
building.

Improvement plan is
unclear; Improvement
plan is not stated; no
reference to JROTC
curricular areas; no
evidence of decision-
making, goal-setting,
problem solving, team
building.

Table B-2. Continuous Improvement Rubric, Cont’d
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Identify Problem and Develop Improvement Plan

Criteria Proficient (3 points) Emerging (2-1 point) Unsatisfactory (0 points)
Plan Clearly stated Milestones and benchmarks | Milestone or benchmarks
establishes benchmarks or presented; clarity of unclear or not present;
milestones or milestones with milestones or benchmarks evidence of milestone
b timelines; evidence of | unclear; little evidence of attained unclear or not

enchmarks ; . AP
data gathered at data gathered at milestones; | present; timeline vague or
milestones; timeline is | timeline unrealistic or not presented.
reasonable; milestones | unclear.
support stated problem
and goals.
Response All staff members Four or more staff members | Three or less staff

reacted appropriately to
verbal and nonverbal
feedback; all staff were
knowledgeable about
their portion of
presentation.

reacted appropriately to
verbal and nonverbal
feedback and were
knowledgeable about their
portion of presentation.

members reacted
appropriately to verbal
and non-verbal feedback
and were knowledgeable
about their portion of the
presentation.
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Evaluation of Continuous Improvement Project

Criteria Proficient (3 points) Emerging (2-1 point) Unsatisfactory (0 points)
Presentation Conclusion shows final Conclusion does not Conclusion is not included
includes a data and effect of change | include if goal was met; in the presentation; goal is
conclusion based on milestones set plan does not indicate need | not addressed in

and met; plan states if the
goal was met; conclusion
refers to the JROTC
lesson topics and their
impact on success of the
project.

for maintenance of goal or
next step for improvement;
conclusion refers to the
JROTC lesson topics.

conclusion; conclusion
does NOT refer to JROTC
lesson topics OR their
impact on the success of
the project.

Presentation

Presentation shows how

Presentation shows what

Continuous improvement

includes goal was met or not met; | goal was addressed, but benchmarks or milestones
continuous presentation states areas | does not present clear are unclear or not present.
improvement | for improvement based continuous improvement
milestone and | on benchmarks or benchmark or milestone.
timeline milestones failed.
Reflection

Criteria Proficient (3 points) Emerging (2-1 point) Unsatisfactory (0 points)
Evaluate Reflection of project Reflection evident in No evidence of reflection
project using | presented by team; providing future direction; | is presented.
reflection evidence of individual presentation provides

reflection presented;
reflection includes future
areas of improvement,
necessary research, or
changes to process.

unclear to no plan for
continuous improvement
goals or strategies.

Table B-2. Continuous Improvement Rubric, Cont’d
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Presentation Delivery

Criteria Proficient (.50 point) Emerging (.25 point) Unsatisfactory (0 points)
Attendance Battalion commander and | Battalion staff were present | Staff were present but
and proper introduced staff were in | and some were in proper none were in proper attire
attire proper attire attire

Appropriate

All presenting staff

Presenting staff sometimes

Staff did not include

visual aids included appropriate included appropriate visual | appropriate visual aids
visual aids supported by | aids supported by supported by appropriate
appropriate appropriate audio/speaking | audio/speaking comments.
audio/speaking comments.
comments.

Personal Presenting staff Some presenting staff Presenting staff did not

delivery established good eye established good eye establish good eye
contact and appropriate contact and appropriate contact, use appropriate
gestures throughout the gestures t_hro.ughout the gestures, or speak clearly

on Sook presentation; some staff and concisely.

presentation; SF’? € spoke clearly and
clearly and concisely. concisely.

Response All staff members Some staff members All staff members reacted

reacted appropriately to
verbal and nonverbal
feedback; all staff were
knowledgeable about
their portion of
presentation.

reacted appropriately to
verbal and nonverbal
feedback; staff was
somewhat knowledgeable
about their portion of
presentation.

inappropriately to verbal
and non-verbal feedback
and were not
knowledgeable about their
portion of the
presentation.
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Guiding Questions

What process did you use to select this/these particular goals?

When did you come together as a group to discuss these goals?

What type of data are you using to measure how effectively you are meeting your
goals?

What role did other Cadets play in the development of these goals?

What type of buy-in did you get from other Cadets?

How would you rate your effectiveness in achieving these goals?

Were there any unforeseen challenges that you encountered along the way?
What was the biggest obstacle to achieving these goals?

Did you collaborate with anyone other than the battalion staff to help develop
strategies?

What would you do differently in the future?

How does our Battalion Continuous Improvement Plan support the JROTC
mission?

Other than the duties you performed on this Continuous Improvement project, what

other duties do you perform as the S-1 (S-2, S-3, S-4, or S-5)

Total Points:
Transfer the total points to the JPA School Visit Point Summary Worksheet, Appendix B-10.

Battalion Staff Continuous Improvement Project Comments:
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Appendix B-2. Service Learning Project Presentation
The JROTC AdvancED Standards for Accreditation notes in Standard 3: Teaching and Assessing

for Learning that the institution’s curriculum, instructional design, and assessment practices
guide and ensure teacher effectiveness and student learning. Further explanation in Indicator 3.3
says, teachers engage students in their learning through instructional strategies that ensure
achievement of learning expectations. A key evidence for this accreditation standard is Service
Learning.

A lesson required at every LET level is Service Learning (U3C8L1-3). JROTC programs, and
often many high schools, suggest that students volunteer a specific number of hours to
community service, with the outcome of serving others as citizens in their own community.
Service Learning is a little different. JROTC requires that ‘service’ within the community be
taken up a step by requiring all Cadets to participate in a Service Learning Project.

Service learning brings academics to life and is driven by student involvement. Together Cadets
should identify essential needs in your school or community and then decide on their own
projects. In addition, they should plan and carry out their own projects and take responsibility for
their own learning. Reflecting on the experience will reveal the importance of service work and
the impact it is making on others, including each Cadet.

Directions: There are three distinct Service Learning lessons in the JROTC curriculum. Each
focuses on a different aspect of service learning — planning and preparation, implementation, and
evaluation. The checklist/rubric below divides the criteria you will be evaluating into three parts.
A minimum of three Cadets will brief the presentation. These Cadets will not be from the
battalion staff, but should represent their role in service learning as a LET 1, 2, 3, or 4 Cadet.

When a Cadet unit or LET class presents a Service Learning Brief, it becomes evident that
curriculum is being taught and integrated into their project. For this presentation, the Cadet team
members (LET 1, 2, 3 or 4) will explain their service learning goal, planning strategies,
preparation, and implementation of the project. As well, they will discuss the overall success of
the project and provide team/personal reflection on service learning. Presentation should not
exceed 30 minutes.

Checklist B: Service Learning Project Presentation Checklist uses the same criteria provided in
the rubric below. Cadets should be provided this document to prepare their presentations.

Use the rubric below to evaluate the content of the Cadets’ presentation. Notes you take during

this presentation will help inform the JPA Report that you will complete and discuss with your
instructors.
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Service Learning Project Presentation Rubric

Determine whether the Service Learning criteria addressed are proficient, emerging, or unsatisfactory
as each of the three sections of the brief are presented. There are 20 points possible for this
presentation. Some criteria address Cadet presentation and delivery. Use the guiding questions to
assist you in a post-briefing interview with Cadets. Encourage Cadets by providing feedback on their
presentation style and delivery. Discuss the overall evaluation score of the presentation with the
instructors and suggest areas Cadets can improve.

Proficient: 1 point
Emerging: .50 point
Unsatisfactory: 0 points

Serving Learning Planning and Preparation

Proficient — 1 point

Emerging - .50 point

Unsatisfactory — 0 points

Presentation clearly describes
how the project benefits the
community

Presentation attempts to describe
how the project benefits the
community

Presentation does not describe
how the project benefits the
community

Presentation clearly describes
how the project enhances
learning

Presentation attempts to describe
how the project enhances learning

Presentation does not describe
how the project enhances
learning

Presentation clearly describes
how the project relates to the
JROTC program curriculum

Presentation attempts to describe
how the project relates to the
JROTC program curriculum

Presentation does not describe
how the project relates to the
JROTC program curriculum

Presentation identifies one or
more JROTC lesson
competencies addressed by the
service learning project

Presentation identifies one
JROTC lesson competency
addressed by the service learning
project

Presentation does not identify
JROTC lesson competencies
addressed by the service
learning project

Presentation clearly explains the
role of teamwork in
accomplishing the project

Presentation explains the role of
teamwork in accomplishing the
project

Presentation does not describe
the role of teamwork in
accomplishing the project

Presentation suggests ways that
the project could be modified to
ensure that it meets established
guidelines for JROTC service
learning projects

Presentation recognizes
improvement areas, but does not
suggest possible modifications for
future project

Presentation does not suggest
ways that the project could be
modified to ensure that it
meets established guidelines
for JROTC service learning
projects

Section Notes:

Table B-3. Service Learning Rubric
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Service Learning Implementation

Proficient — 1 point

Emerging - .50 point

Unsatisfactory — 0 points

Presentation includes process
necessary to conduct experience

Presentation attempts to identify
process necessary to conduct
experience

Presentation does not include
process necessary to conduct
experience

Presentation includes evidence
of a project plan that defines the
goals of the project

Presentation attempts to include
evidence of a project plan that
defines the goals of the project

Presentation includes evidence
of a project plan that defines the
goals of the project

Project Plan refers to JROTC
curriculum
competencies/outcomes
addressed by the project

Project Plan attempts to refer to
JROTC curriculum
competencies/outcomes
addressed by the project

Project Plan does not refer to
JROTC curriculum
competencies/outcomes
addressed by the project

Project Plan clearly provides
who, what, when, where, why,
and how of the project

Project Plan provides some, but
not all who, what, when, where,
why, and how of the project

Project Plan does not provide
who, what, when, where, why,
and how of the project

Presentation includes a team
and individual reflection about
the project implementation

Presentation includes a team or
individual reflection about the
project implementation

Presentation does not include
any reflection about the project
implementation

Section Notes:

Table B-3. Service Learning Rubric, Cont’d.
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Service Learning Reflection and Integration

Proficient — 1 point

Emerging - .50 point

Unsatisfactory — 0 points

Cadets provide clear evidence
of participation in structured
reflection activities about the
service learning experience

Cadets discuss, but do not
provide evidence of
participation in structured
reflection activities about the
service learning experience

Cadets do not discuss or
provide evidence of
participation in structured
reflection activities about the
service learning experience

Cadets clearly summarize the
impact that the experience had
on the team and individual
members

Cadets attempt to summarize
the impact that the experience
had on the team and individual
members

Cadets do not summarize the
impact that the experience had
on the team and individual
members

Cadets report or present on the
results of the project, what was
learned, and how the
experiences has fostered change

Cadets report or present on the
results of the project, but do not
address what was learned, and
how the experiences has
fostered change

Cadets do not report or present
on the results of the project,
what was learned, and how the
experiences has fostered change

Cadets report or present new
ideas for service learning
projects based on current
experience

Cadets discuss ideas for service
learning projects, but do not
report or present on any new
ideas based on current
experience

Cadets do not report or present
new ideas for service learning
projects based on current
experience

Section Notes:

Table B-3. Service Learning Rubric, Cont’d.
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Service Learning Presentation and Delivery

Proficient — 1 point

Emerging — -.50 point

Unsatisfactory — 0 points

Cadets introduced self;
explained role in project

Cadets introduced self; did not
explain role in project

Cadets did not introduce self;
did not explain role in project

Cadets included appropriate
visual and audio aids

Cadets included some
appropriate visual and audio
aids

Cadets did not include
appropriate visual or audio aids

Cadets established consistent
eye contact and appropriate
gestures throughout the
presentation

Cadets established some eye
contact and limited appropriate
gestures throughout the
presentation

Cadets did not use eye contact
or appropriate gestures
throughout the presentation

Cadets’ speaking was clearly
and concisely articulated
throughout the message;
avoided the use of slang or
“fillers”

Cadets’ speaking was somewhat
clearly articulated throughout
the message

Cadets’ speaking was not clear
or concise; did not avoid the use
of slang or “fillers”

Cadets responded appropriately
to verbal and nonverbal
feedback; Cadets were
knowledgeable about their
portion of presentation

Cadets responded to verbal and
nonverbal feedback; Cadets
were somewhat knowledgeable
about their portion of
presentation

Cadets did not respond
appropriately to verbal and
nonverbal feedback; Cadets
were not knowledgeable about
their portion of presentation

Section Notes:

Table B-3. Service Learning Rubric, Cont’d.
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Guiding Questions (if needed)

What need led you to select this project?

What type of research did you conduct to support this project?

What impact do you think this project had on the community?

What would you do next time to make this project better?

How did this service learning project impact your personal growth?

What leadership principles did you have to use to successfully complete this project?

What could you do to involve more Cadets in your project?

Were there any unexpected obstacles that you encountered during your project? How did you handle
them?

Which phase of the project did you consider to be the most critical? Why?

Table B-3. Service Learning Rubric, Cont’d.

Total Points:
Transfer the total points to the JPA School Visit Point Summary Worksheet, Appendix B-10.
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Appendix B-3. Cadet Portfolio and Interview Guide

The JROTC Program Accreditation Standard 3: Teaching and Assessing of Learning notes that
the institution’s curriculum, instructional design, and assessment practices guide ensure teacher
effectiveness and student learning. Cadet portfolios and interviews help provide evidence that
teaching and learning is occurring within the program.

The Cadet Portfolio is one of the most authentic forms of assessment within the JROTC
Program, and is a requirement outlined in the Cadet Command Regulation 145-2. They are
required and maintained by all Cadets enrolled in JROTC. Each Cadet creates a portfolio that
contains an organized collection of work based on accomplishments, personality, goals, and
aspirations. They show evidence of problem-solving, decision-making, critical thinking and
leadership. Portfolios should provide insight and information on the Cadet’s personal
achievements and growth over time and serve as a guide for the Cadet interview during a JROTC
Program Accreditation review. Instructors should prov